Yr1BepxaeHno

pemenuem HaGmomaTensHoro coBera

I'KII na I[IXB «I"'opoackoit AuarHoCTHYeCKui
LIEHTP» YNPABJIEHUA 30PaBOOXPAHEHUS
ropozaa LIbIMKeHT

Mpunoxenue Ne 3

K IIPOTOKOJTY OYHOT'O 3aCeaHus
Habmonarensaoro coera ['KII na [TXB
«["opoACKOl TMarHOCTUYECKUN LIEHTP»
yIpaBIeHUS 3/IPaBOOXPAHEHUS TOpoIa
IpIMKEHT

ot «08» Hostopst 2019 roaa Ne 02

Kaaposas noauruka
roCyIapCTBEHHOI0 KOMMYHAJIbHOIO NPEeANPUATHS HA NMPaBe X0351liCTBEHHOI 0
BeJleHus «['opoacKoM JTMATHOCTHYECKUI LEHTP» YIPaBJIeHUSA
3apaBooxpaHeHus ropoaa lIbIMKeHT

r. HIoiMkeHnT



COJIEP)KAHUE

No HaumenoBanue paznena Ne
/o CTpaHHUIIbI
1 OO1mue noN0KeHHs 04-05

2 KiroueBbie TepMUHBI 05

3 OCHOBHBIE TPUHIUIIBI KaIPOBOM MOJIUTUKH 06

4 KopnopaTuBHble IEGHHOCTH ¥ KOMIIETEHIIUS paOOTHUKOB 07

) bazoBbie HanpaBneHus KagpoBoi MOIUTUKY U OCHOBHBIE 07-10

uHaKaTopsl 3 pextuBHocTH KanpoBoit noauTuku
6 Co3nanne 1 noaep KaHue OpraHu3allMOHHOro nopsiika B LlenTpe 10-11
7 3aKITIOYUTEIbHBIE OJIOKEHUS 11

K nacTosmieit KampoBoi moauTruke mpuiararoTcs:

JIMCT O3HAKOMJIEHUA
JIMCT YUETA IIEPUOANYECKUX I[TPOBEPOK
JIMCT PETUCTPALIMN NSMEHEHNI




1. OBIIUE ITOJOXKXEHUA

1 Kaaposas nonmutuka (nanee — Kagposas nonutuka) I'KIT na I[IXB «['opoackoit
JUarHOCTUYECKUIM LEHTpP» yHpaBlIeHUs 31apaBooxpaHeHus ropoaa llIeiMkeHT (nmanee —
LlenTp) ompenensier MONMTUKY B OOJIACTH YOPABICHUS YEJIOBEYECKUMHU pPECYpCaMHu.
KanpoBas mnonuTuka peanusyercs B CTPOIOM COOTBETCTBHM C TpeOOBaHUSIMU
3akoHoAarenbcTBa PecnyOnuku Kazaxctan v BHyTpeHHUMH akTamu LleHTpa.

2 lenbro xagpoBoit monautuku LleHTpa siBnsiercs 3¢g¢deKTUBHOE yNpaBlieHUE U
pa3BUTHE 4YeloBeueckoro kamutana lLleHTpa, mojanep:kaHue Ha ONTHUMAaJIbHOM YpPOBHE
YUCICHHOIO U KAaueCTBEHHOI'O COCTaBa pPab0OTHUKOB, HX MNpodeccuoHasbHOE U
COLMAJIBHOE DAa3BUTHE, a TAKKE pa3yMHOE COYETAaHHE IPOLECCOB OOHOBIIEHUS U
COXpaHEHMs IEepPCOHaNa, CIOCOOHOrO Ha BBICOKOM IPO(ECCHOHATIBHOM YPOBHE
o0ecrnevynTh penieHre CTpaTerHueckKux 3ajad, MocTaBieHHbIX nepes LleHTpom.

3  KiroueBeiMu IMPpHUOPUTCTAMHU KaﬂpOBOﬁ IIOJIMTHUKHU ABJIAKOTCA:

1) nmnpuBieucHWe, pa3BUTHE H  yJAEPKAaHHE  BBICOKOMPO(ECCHOHATBHBIX
pabOTHHUKOB;

2) BHEAPCHHE TIEPEAOBBIX METOJOB YIIPABJIICHUS IEPCOHAIOM, CO3JaHUE B
LenTpe a3¢ppexTuBHOrO MoapaszeneHus no padbore ¢ NePCOHATIOM;

3)  ympaBieHHEe KOMaHI0W BBICOKOIOTEHIIMAIBHBIX paOOTHUKOB LIeHTpa;

4) moaaep:KKa MHHOBAIMH K mpeoOpa3oBanumii B LeHTpe;

5)  cos3manue U BhIPaOOTKA COBMECTHBIX IICHHOCTEH, COLMAILHBIX HOPM, TPABUII,
perjlaMeHTUPYIOIUX MOBeIeHnEe PA0OTHHKA;

6) mOBBIIICHHE MO3UTUBHOTO UMH/DKA M TOBEpHs apTHEpOB K LleHTpy.

4 Jlns moCTHXKEHUS MMOCTaBJICHHOU 1enu LleHTp perraer crieayromnue 3a1aqyu:

1) TOpOBOAWMTH IUIAHOMEPHYIO PabOTy, HANMPAaBJICHHYIO Ha IMOWCK, HMPHUBJICYCHUE,
yIep)KaHUe U MOBBIICHHE MPOPECCHOHAIBHOTO YPOBHS JTYUIIUX B CBOEM HalpaBICHHH
NESITETLHOCTH  CIIEIUATUCTOB, OO0CCIICYCHHE BO3MOXKHOCTEH Ui  OBICTPOTO U
CTaOWJIBHOTO TPOPECCHOHAILHOTO POCTa WHUIIMATHBHBIX W TBOPYECKH MBICISIITIX
pabOTHHUKOB;

2)  COACWCTBOBAThH AJaNTallM BHOBb NPUHATHIX PAOOTHHKOB B CKATHIC CPOKH,
TEM CaMbIM CIIOCOOCTBYSI A(P(PEKTUBHOMY HCIIOIB30BAHUIO MX TPOPECCHOHAIBLHOTO U
TBOPYECKOT'O MOTEHITHAIA.

5 KagpoBas monuTHKa peanu3yeTrcsl uYepe3  yIpaBlIC€HHE  OTHOILICHUSIMU
PaGoromarenss ¢ PabGoTHukamMu W pa3BUTHEM TEpCOHANIa, KOTOPOE COueTaeT B cede
CUCTEMY BHYTPUKOPIOPATUBHBIX OTHOIIEHUN U CUCTEMY B3aUMOJEHCTBUS C BHEIIHUMU
CTPYKTYpaMH.

6 IlpumMeHATH  COLMAIBHO-TICUXOJOTMYECKHE  (TICUXOJOTMYECKH  KJIMMAT,
YCTaHOBJIGHHWE OIpPEJCICHHBIX TPaBUJ TMOBEACHHS, CHOCOObI HEMaTepHalbHOU
MOTHBAlLlM, KOPIIOpAaTUBHAs KyJbTypa) METOAbl pabOThl, UCHOIB3Ys HX B
cOaaHCHPOBAaHHOM KOMILIEKCE.



7 PabGoromatenb CTpEeMUTCS K YCTAaHOBJICHHIO C KaXIbIM PaboTHHKOM
MMOCTOSIHHBIX ~ TPYJOBBIX OTHOIIEHWH, OCHOBAHHBIX HA TIPUHIUAIAX COIUAITBHOTO
MapTHEPCTBA C COOIOICHUEM TPEOOBAHMIA TPYJIOBOTO 3aKOHOATEILCTBA U BHYTPCHHHX
aktoB LleHTpa.

8 PabGoromarens OTBETCTBEHEH 3a NPABHIBHOE MMOHWMAaHUE, TOANEPKKY U
peanmmsanuio KaapoBoil MOJWTHKM W, B CBOIO OYEpelb, HAJEETCS HA NOHUMAHHUE U
OTBETCTBEHHOCTh CO CTOPOHBI Kax10ro PaboTHuKa.

2. KIIIOYEBBIE TEPMUHBI

Kirouesrnie TCPMUHBI, UCITOJIB3YCMBIC B HACTOAIIEM TOKYMCHTC!:

1) ajmanranus nepcoHana — MH()OPMAIMOHHAS M IMCUXOJIOTMYECKas MOJAepiKKa
BHOBb MpPHUHATOr0 PaboTHMKAa C I1€IhI0 MaKCHMMaJIbHOTO COKpaIlleHHs TepHojia ero
MPUBBIKAHUS K HOBBIM YCJIOBHSIM TpyJa U CHOCOOCTBOBAHHUS HAXOXJCHHUS CBOETO
(hYHKIIMOHAJIBHOTO MECTa B TPYA0BOM KOJIJIEKTUBE;

2) WHTE/UIEKTyallbHBIM KamuTal — HWHTCIUIEKTyalbHas COOCTBEHHOCTh U
YEJIOBEUYECCKUE aKTHUBBI;

3) KaapoBas MOJUTHKA — IIEJIOCTHAs U OOBEKTUBHO OOYCIIOBJICHHAsI CTPATETHs
paboThl C MEepCOHAIOM, OOBEOUHSIONIAs pPa3JIMYHble MPUHIUMBL, (POPMbI, METOIbI U
MOJIEH KaJpOBOil paboThI;

4)  KaZpOBBIA MOTEHIMAT — COBOKYIHOCTh CIOCOOHOCTEH Bcex PabOTHHKOB
LlenTpa, HampaBiIeHHAs Ha pelIeHHE CTpAaTEernYeCKuX U TaKTHUecKux 3ajaad Llentpa;

5) KopmopaTHBHas KyJIbTypa — CHCTeMa KOPIOPATUBHBIX IIEHHOCTEH, CTHIIS
paboThl U HOPM TMOBEJCHHUS, pa3ensiemMas 60iabIMHCTBOM PaboTHuKOB LleHTpa;

6) olleHKa mepcoHaia — MPOIECcC OmpeaeieHuss d3PPEKTUBHOCTH ACATEILHOCTH
PaGotHukoB B peanuzanuu 3amad LleHTpa ¢ 1enbro MOCIeI0BaTEIbHOTO HAKOILICHUS
uHbOopMaluy, He0OXOIUMOM JUIsl MPUHATUS aIMUHUCTPATUBHO-KAIPOBBIX PEUICHUM;

7) coumuaibHOE TAPTHEPCTBO — CHUCTEMa OTHONICHHA ¥  MEXaHH3MOB,
HANPaBJIICHHBIX Ha oOOecledYeHre COrJIaCOBAaHUM  HMHTEPECOB  MPEICTaBUTEISIMU
rocyaapcTBa, npencraBurenasimu Paboroaarens u PaGoTHUKOB;

8) denoBeueckWil KamWTal — 3amac 3HAHWW, HABBIKOB, CIIOCOOHOCTEH,
MICUXOJIOTHYECKHEe OCOOCHHOCTH U JIpyrue KadecTBa PaOOTHUKOB, CYIIECTBYIOIINE B BUJIE
CKPBITOTO TOTEHIIMaa, HEMIOCPECTBEHHO He MpHuHaaiexamue LlenTpy, u peanusyembie
B TIPOIECCE TPYJIOBOM JEATENHHOCTH WU MPOsiBisieMble PAOOTHUKOM B 3aBUCHMOCTH OT
CTEIMEHU €T0 MOTUBHUPOBAHHOCTH.

3. OCHOBHBIE IPUHIIAIIHBI KAIPOBOM MMOJINTUKHA

9 OcHoBHbIMU NpuHIIMNamMu KaznpoBoil nonutuku LleHTpa sBistOTCSA:

1) no3MIMOHUpOBaHME IEpCOHANa Kak HamOojiee IEHHOTO aKTHBA, KOTOPHIM
pacmionaraer LleHTp M MHBECTUIIMM B «YEJIOBEUECKUI KamuTad» SBISIOTCS HamOosee
HA/ICKHBIMU, SBISSICH (PyHIaMEHTOM AearerabHocTH LleHTpa;



2)  BKIIOYCHHUE B MPOIIECC YIPABJICHUS PYKOBOJHUTEICH BCEX 3BEHBCB (JIMHEHHBIX
PYKOBOJUTENEH W T.J.), COBEPIICHCTBOBAHUE CHCTEMbI OOYUYEHHS PYKOBOJSIIETO 3BEHA
NpUHIMIAM W METOJaM YINpaBJIEHUS OTHOIICHUSMH C JajbHEeHIel pa3paboTkoi
METOJMYECKUX YKa3aHUH 10 paboTe ¢ MepCOHANIOM;

3) emmHCTBO KampoBoii MOMUTHKH MPH OpraHU3alUud PabOTHI C MEPCOHAIOM BO
BCEX TOAPA3ICICHUSIX, MTOCTYIHAs eIuHasi TEPMUHOJOTHUS, OTKPBITOCTh M TOHSATHOCTH
TEXHOJIOTUW ¥ MEPOTIPHUATHIA YIPABICHHUS OTHOIICHUSIMU JIJIsl BceX PabOTHUKOB;

4) mombop, pacCTaHOBKAa W BBIABIDKEHHE KaJpOB MO NPO(ECCUOHATBHBIM,
JETIOBBIM,  HPAaBCTBEHHBIM, IICHXOJOTHUYECKAM KadecTBaM C  HCIOJIb30BAaHHEM
COBPEMEHHBIX TEXHOJIOTHH, B TOM 4YHCIIEé KOHKYPCHOTO OTOOpa W OOBEKTUBHOM
PETYJISIPHOM OIIEHKH MEPCOHANa;

5) pa3yMmHOe coveTaHHe BHYTPCHHETO KaJIpOBOIO pPe3epBa W BHEIIHUX PECYpPCOB
MIPH 3aMEIICHUH BaKaHCHA, MPUMEHEHNE MPAKTHKN B3auMooOMeHa PabOTHHKOB MEXIy
3BEHBSIMH  yTpaBJICHHSA, OOHOBIEHHE KagpOBOTO COCTaBa C  OOECIeYeHHuEeM
MPEEMCTBEHHOCTH, KAUeCTBEHHOE MHTEIUIEKTYaIbHOE Pa3BUTHE TIEPCOHAA;

6) ofOecreyeHne ONTHMAJIbHOMW 3aHATOCTH PaOOTHHKOB, MaKCHMAaJIbHOTO
WCTIONIb30BAHMS OMBITA W WHTEIUICKTYaJhbHOTO TOTEHIMANA YeIOBEYECKHX AaKTHBOB,
s dexTuBHAs opraHu3alsa U odecredyeHue 6€30MacHOCTH TPY/Ia;

7) obecreyeHne yCIOBUi I MPodeCcCHOHaIbHOTO pocta PabOTHHKOB, pa3BUTHE
CHCTEMbI MOTHBAIIMH BHICOKOH TIPOM3BOIUTEIILHOCTH TPYA;

8) nmomdep)kaHue OJIArOMPHUATHOTO TICUXOJIOTMYECKOTO KIMMAara B TPYIOBOM
KoJutekTuBe LlenTpa;

9) nanpHeiiliee pa3BUTHE CHCTEMBI COIMATBHO-TPYAOBBIX IPaB W TapaHTHI,
crocoOCTByOIIEeH (QOPMUPOBAHUIO CO3HAHUS KOPIOPATUBHOM  CIUVIOYEHHOCTH U
NPUHAJIEKHOCTH K €AMHOMY KOJUIeKTUBY LleHTpa;

10) 1UIaHOMEPHOCTh B YIPABJICHHH OTHOIICHHSIMHU HA OCHOBE IOCTAHOBKH
KOHKPETHBIX 1eJeil M0 HAIpaBJICHUSM JICSTEIbHOCTH, SBIISIOIIUXCS COCTABHOM 4acThiO
oO11eil crpaTeruu 1o pa3BUTHUIO IEPCOHANA;

11) MakcHManabHOE BHEIPEHHE COBPEMEHHBIX TEXHOJOIWH 110 YIPABICHHIO
NEPCOHATIOM, aBTOMAaTH3aIUs MTPOLIECCOB YNPABICHUS OTHOIICHUSIMU;

12) mnpakTuYeckas peaqu3alys NPUHIMIIOB COLMAIBHOTO TAapTHEPCTBA |
B3aMMHON OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOUIEHHUSX MeEXIy Paboromarenem u
PaborHUKaMU;

13) nmuHaAMHYHOE pa3BUTHUE CHUCTEMBl YIPABICHHS OTHOIICHUSMH, aJCKBaTHO
KOPPUTHPYEMOIi € JJOITOCPOYHBIMU UHTEpecamu LleHTpa.

4. KOPIIOPATUBHBIE HEHHOCTHU U KOMIIETEHIIUSI PABOTHUKOB

10 IlenTtp B oTHOmIeHHMH TpoBeacHUs KaapoBoil TOJHUTHKU PYKOBOJCTBYETCS
CIEIYIOIIMMU OCHOBHBIMU KOPIOPATUBHBIMH LIEHHOCTSIMMU:

1)  moGpocoBecTHOE BBITIOJTHEHUE paboThI KQXK]IbIM COTPYIHUKOM,
BhIpaxkatorieecs B 3(HEKTUBHOCTH UX TPY/Ia;

2)  Uenrp crpemurcs co3naats atMocepy, B KOTOPOH KaKIbIil COTPYAHUK HMEET
BO3MOXHOCTb MPEJUIOKHUTh HOBBIE HJIEU, TOTOBBIE PELLIEHUS, KOTOPHIE MTO3BOJISIT YCUIIUTh
U YKPENUTh 3aUHTEPECOBAHHOCTD K AearenbHocTH LleHnTpa;



3) B3aMMOBBIpYYKa, yBa)KCHHE NIPYTr K JPYyry, K 3aHHTCPECOBAHHBIM JIUIAM WU
LlenTpa B nenom.

11 Jlna axtuBHOro pocra LleHTpa HyXHbI paOOTHUKH, OOJaJarouue
CIICAYIOUTMMH KOMITETCHIIMSIMHA - TPO(ECCHOHAIN3M, MOTHBHPOBAHHOCTH, JIOSUTBHOCTD,
HAIIEJICHHOCTh Ha Pa3BUTHE, CIIOCOOHOCTh NMPHHUMATH PEIICHUS M yMEHHE TPAMOTHO
OpraHu3oBaTh pabouunii mporuecc.

5  BA3OBBIE HAITPABJIEHUSA KAJIPOBOWM MIOJIUTUKA U
OCHOBHBIE UHIUKATOPBI DJ®O®EKTUBHOCTHU KAJIPOBOM
IHOJIUTUKHN

12  ba3zoBbiMu HanpaBieHusMH KaapoBoil MOMUTHKY SBISIOTCA:

1)  coBepIICHCTBOBAHWE OPraHU3ALMOHHON CTPYKTYPHI;

2)  IUTAHUpOBAHHME, MOAOOP U PACCTAHOBKA KAJIPOB,;

3) oOyueHwue, OATOTOBKA U MEPEMOATOTOBKA IIEPCOHANA;

4)  co3aaHue KaJpoBOTO pPe3epBa;

5) paspaboTka W BHEJpPEHHE CHCTEMBbI YIPABJICHUS PE3YJIbTATUBHOCTHIO U
MoTHUBau PaGOTHUKOB;

6) ¢dopmupoBaHUE KOPIIOPATUBHOMN KYJIBTYPHI.

13 OcHoBHBIC HHAUKATOPHI dhhexkTrBHOCTH KaapoBoii MOJUTHKHY:

1)  TpPOM3BOAMTENBHOCTH U MPUOBLILHOCTD TPY/IA;

2)  SKOHOMHHYECKAs J00aBICHHAs CTOMMOCTh Ha 1 (0HOr0) pabOTHHKA,;
3)  TeKydecTb KaJpoB;

4)  Teky4ecTh paOOTHUKOB CPEH PYKOBOISIIETO COCTABA,;

5)  yIOBJIETBOPEHHOCTD MEPCOHAIA.

14 3apmaun nampaBieHus «COBEpIICHCTBOBAHHE OPTaHU3AIMOHHOW CTPYKTYpPHI.
[TnanupoBanue, mo00P M pacCTAaHOBKA KaJIPOBY:

1) perynspHbIi aHAJM3 OPTaHU3AIMOHHOW CTPYKTYPHI C IIENIbI0 OOCCIICUCHHUS
COOTBETCTBHS CTPATETUYECKUM IIEISIM M 3ajJadaM, YETKOTO pasielieHus (yHKIU
CTPYKTYPHBIX TIOJpa3ACiICHU U OOS3aHHOCTEH pabOTHUKOB Uii JPPEKTUBHOU
JesTenTbHOCTH PaOOTHHKOB;

2) pa3paboTKa ¥ COBEPIICHCTBOBAHHME KBATH(DHKAIIMOHHBIX TpeOOBaHHHA K
pabouynm mMectam, MpoQuIiss KOPIOPATUBHBIX KOMITETEHITUH;

3)  ymnyudlieHue KayecTBa paboThI;

4)  aHanM3 COOTBETCTBHS NMPO(ECcCHOHAIFHOW KOMIETEHTHOCTH M KOMITCTCHIIUH
PaGoTHUKOB TpeOOBaHUSIM pabOYUX MECT;

5) aHanmuM3 W y4YeTr CTENEeHW OOECIEYCHHOCTH KaJpaMd IO  KIFOYEBHIM
JOJKHOCTHBIM TTO3UIIHSIM;

6) momck W OTOOpP BBICOKOKBATM(HIMPOBAHHBIX CIECIUAINCTOB HAa OCHOBE
KOHKYPCHBIX MPOLIEYP;



B ciyyae HanmuMs BakaHTHOW JOJKHOCTH pa3MelleHUE OOBSIBICHUM O BaKaHCUU
Ha UHTEPHET-pecypcax, B TOM YUCIIE HA PEKPYTUHIOBBIX NIOPTAaX, HE MEHEE YeM 3a JBE
HEJeNU A0 AaThl 3aBEpIICHUS NpueMa J0KyMeHTOB; OObSBIEHHE O BAKAHCUU COJEPIKUT
CJIEIYIOIINE CBEACHHUS:

1) Ha3BaHHE BaKaHTHOH JIOJDKHOCTH;

2) HammeHoBaHue LleHTpa ¢ yka3aHHeM MECTOHAXOXKICHHS, IMOYTOBOTO ajpeca,
TenedoHa;

3) nary u Bpemsi OKOHYaHUS MpHeMa JJOKYMEHTOB;

4)  OCHOBHBIC TpeOOBaHWS K KaHIHIATYpPE, OINPEICISICMBIC B COOTBETCTBHH C
TUMOBBIMH KBaTU(PUKALMOHHBIMU XapaKTEPUCTUKAMHU JIJIsl COOTBETCTBYIOLIEH cepbl;

5) mepedyeHb HEOOXOMMBIX JTOKYMEHTOB JJISl Y4acTHsI B OTOOpE.

JIuna, >kenarouiyue y4yacTBOBaTh B KOHKYpCe, MOJAI0T 3asBJICHUE (B MPOU3BOJILHON
dbopme) Ha ums pykoBoautens llentpa. K 3asBieHuto mnpuiararorcs JTOKYMEHTBHI,
yKa3aHHbIC B OOBSBJICHUU O MPOBEICHUN 0TOOpA.

JeticTByromue corpyaauku LleHTpa Taxke T0myCKarTCs Uil y4acTus B 0TOope.

Kanaunarypa Ha JOMKHOCTH BIpaBe MPEACTABUTD TOMOJHUTEIbHYIO HH(GOPMAITHIO,
Kacaromlyrcss ero obpazoBaHus, Mpo()EeCCHOHATHHOTO YPOBHS, a TaKXKe JOKYMEHTHI,
MOATBEPKIAIOIIHE OIBIT PAOOTHI M KBATU(PUKAIIHIO.

OT60p COCTOUT U3 CICAYIOINUX OTAIIOB:

1) paccMmoTpeHHe 3agBOK KaHIAMIATOB Ha 3aMEICHHE BaKaHTHBIX JIOJIKHOCTEH
KOMHUCCHEW M0 0TOOpY KaHIUIAATyp Ha BAKAHTHYIO JIOJDKHOCTD;
2) mpoBeaeHHe coOeceq0BaHUs C KaHIUIaTaMH.

15 OcHoBHbie uHAUKaTOphl 3(dexkruBHOCTH «IlMaHupoBanue, MOAOOP W
paccTaHOBKa KaJpOBy:

1)  BpeMeHHOUN MHIMKATOp: BpeMs Ha 3alOJHEHUE OJHON BaKaHCHUH;
2)  Ka4yeCcTBEHHBI HWHIUKATOP: KOI(D(UIMEHT BBIOBITHS KaJpOB B TEUCHHE
MEPBBIX MOJTOa pabOTHI;

16 3amaum wHampaBieHus «OOyueHue, TOJATOTOBKa H  IEPENOATOTOBKA
IIepCOHAJIay:

1) mepexox OT OOPBIBOYHOI'O IIOBBINICHUS KBalu(pUKauu PaOOTHUKOB K
CUCTEMHOMY OOYYEHMIO, HAIPABJICHHOMY Ha peaju3allii0 CTPATEerMYecKux 3ajay
LlenTpa;

2)  TIOBBIIICHUE KA4YeCTBa YCIYTH;

3) opraHuzanus CEMHHApOB, TPEHUHTOB, MAaCTEP-KJIACCOB i PaOOTHMKOB Kak
3apy0eKoM, Tak U ¢ MIPUBJICUCHUEM HHOCTPAHHBIX KOHCYJIbTAaHTOB.

17 OcuHoBHble uHAUKATOpbl J3(dekTuBHOCTH «OOydYeHHne, TMOATOTOBKA U
MEPETIOAr0TOBKA NEPCOHATA:

1) npoueHT PabOTHHKOB, OXBa4E€HHBIX CHCTEMON 00yUCHHS B TCUCHHE TO/Ia;

2)  3arparsl Ha oOyueHHe | paboTHUKA B O,

3) TOBBINIGHHWE TPOM3BOAMUTEILHOCTH TpylJa 3a CYET  HCIOJIBb30BAHUS
PabGoTHHKaMU MOTY4YEHHBIX UMH HOBBIX 3HAHHIA;



4)  TpOIEHT 3aTpaT Ha OOyYeHHE, MOJArOTOBKY M IEPEHOArOTOBKY OT (oHIa
OIIaThI TPY1a;
5)  BO3BpaTHOCTH 3aTpaT Ha 0Oy4YeHHe (pa3paboTKa HOBBIX TEXHOJIOTHH).

18 3amaum nampasnenus «Co3naHue KaIpoOBOTO pe3epBay:

1)  cos3mganue u pa3BuTHE 0a3bl KaAPOBOro pe3epna; u3 PaborHukos LleHTpa;

2) pa3paboTKa KpHUTEPHUEB OICHKH M OpraHu3amus oToopa PaboTHHKOB c
BBICOKAM TOTEHITHAIIOM;

3) pa3paboTka W peajm3anus WHIUBHIYATBHBIX IUIAHOB Pa3BUTHs PabOTHUKOB,
COCTOSIIIIUX B KaJIpOBOM PE3EPBE;

4) pa3paboTKa W peanu3anus CHUCTEMbl POTAMA M 3aMELICHHUS TO3UIHUA,
MOTHBAIHUSA MIpoIecca poTarui Pab0THUKOB, COCTOSANINX B KaJpOBOM PE3epBE.

19  OcnHoBHbIe HHIUKATOPHI 3P PekTuBHOCTH «CO3AaHNE KaIPOBOTO pe3epBay:

1) TpOIEHT BakaHCHWii, Ha KOTOpble (OpPMHUpPOBAJICA KaJapOBBI pe3eps,
3aMOJIHEHHBIX paOOTHUKAMHU, BXOASIIUMHU B KaJIpOBBIN PE3EPB;
2)  TEKydYecTb CPEH PE3EPBHCTOB.

20 3apmauym HampaBieHus «Pa3paboTka M BHEIpEHHE CHUCTEMBbl YNpaBlIEHUS
PE3yNbTaTUBHOCTHIO M MOTUBALIUU PaOOTHUKOBY:

1) BHempenue O(PGEKTUBHOW W MPO3PAYHOM CHCTEMBI BO3HAIPaXKICHUS,
OCHOBAaHHOH Ha YypOBHE KBaTU(UKAIMH, KOMIICTCHTHOCTH M PE3yJbTaTUBHOCTH
PaboTHUKOB;

2) pa3paboTKa OCHOBHBIX HHAUKATOPOB 3(()EKTUBHOCTH AEATEIHHOCTH IS Psiaa
MMO3HUINH;

3) BHeApeHHE MOHHTOPHHIA M KOHTPOJIS BBIMOJHEHHUS IMOCTaBJICHHBIX 3a1a4 U
11eJIei, CUCTEMBI OIICHKU PE3yJIbTaTUBHOCTH JIeATeIbHOCTH PaOOTHHUKOB;

4) aHamM3 pHIHKA TPyJda OTHOCHTEIbHO 3apabOTHBIX IUIAT W TEHACHIHH €ro
JIBYDKEHUS,

5) pa3paboTka W COBEPUICHCTBOBAHHWE CHUCTEMBI IOOIIPCHHM, MPUBA3aHHOM K
TOCTIKEHUSIM PaboTHHKaMU OTNpeIeNIeHHBIX Pe3yJIbTaTOB JACSITEIHbHOCTH;

5) obecrneucHre CONMAIBHON 3alIUTHl PAOOTHHUKOB;

6) obecrneyeHre BO3MOXKHOCTH IMPO(ECCHOHAIBHOIO, KAaphbepHOrO0 W JIMYHOTO
pocta PaGoTHHKaM.

21  OcHoBHbIe UHAUKATOPHI AP dekTuBHOCTH «Pa3zpaboTka U BHEIPEHHUE CHCTEMBI
yIpaBJICHUS PE3yIbTATHBHOCTHIO M MOTHBAIIUU PaOOTHHKOBY:

1)  [pOLEHT MO3HINH, OXBAaYEHHBIX OCHOBHBIMH HHIMKATOPaMHU 3P(HEKTUBHOCTH;
2) mnporeHT PabOTHUKOB, pETyJIIPHO TOTYYAIOIIUX OIICHKY CBOCH NIEATEIIbHOCTH;
3)  YIOBIETBOPEHHOCTH CUCTEMOM OILIATHI TPY/A.

22 3apmaum HanpaBieHus «DopMUpoBaHUE KOPIIOPATUBHOMN KYJIbTYPhD):

1) npoBeneHHWE COIMATHHO-TICUXOJIOTHUECKUX HCCIIEOBaHUI (aHKETHPOBAaHUE,
MHTEPBBIOMPOBAHNE, NHAUBUIYaJIbHAs ICUXO0JIOIMYECKAs TUarHOCTUKA COTPYAHUKOB);

2) co3maHWe W Pa3BHTHE KOPIOPATHBHBIX IIEHHOCTEH M COLMAIBHBIX HOPM,
perimaMeHTupylommx — noseneHue — Pabotnmka — Llentpa,  pa3pa®oTka  mpaBui
KOpPIIOPAaTUBHON KOMMYHHUKALUU U KOPIIOPATUBHOTO CTHUJIS;



3) TmpoBelCHUE OPraHU3AIMOHHBIX MEPONPHUSATHIA, B TOM YHCIE MPOOIEMHO
JIEJIOBBIX COBELIAHUM, YCHJIMBAIOIIMX KOMaHIHYIO padoTy, TEPIUMOCTh, CIFIOUEHHOCTD,
MICUXOJIOTUYECKH KOM(POPTHYIO U TBOPUECKYIO aTMOC(EPY B TPYAOBBIX KOJUIEKTUBAX.

23  OcHOBHOW HHIUKATOP 3P(HEKTUBHOCTH BBHIMOTHEHUS 3a1a49n «DopMupoBaHme
KOPHOPAaTUBHOM KyJIbTYpb»: YIOBIETBOPEHHOCTh NIEPCOHANA.

24  JIoKyMEHTBI, IPUHATHE KOTOPHIX HEOOXOIMMO B IENAX peann3annu Kamposoii
MOJINTUKH PErYJIUPYIOTCS BHYTPEHHUMH akTamu LleHTpa.

6 CO3JAHUE U NOAAEP)KAHUE OPTAHU3ALMOHHOI'O
IHOPAIKA B IEHTPE

25 BaxueWmuM yCIOBHEM JOCTIDKEHMsI cTparernyeckux 1ened llentpa
SIBJISIETCA  O€3yCIIOBHOE BBITIOJIHEHHUE BCEMU COTPYAHUKAMH CBOMX JOJIKHOCTHBIX
oOsi3aHHOCTEH, COOJIOJIEHUE TPYJOBOM, TMPOMU3BOACTBEHHOW U TEXHOJOTHYECKOM
JTUCIUTIINHBI, TPeOOBATENBHOCTh PYKOBOJIUTEICH K TMOJYMHEHHBIM, O€3yCIOBHOE
BBIIIOJJHEHUE  MOJYMHEHHBIMU  PACHOpPSKEHUH,  YKa3aHUW W TOCTaBJIICHHBIX
pyKOBOAUTESIMU ~ pabounx  3amaHuil. OCHOBOW  UCHOJHHUTEIBHOCTH  SIBIISCTCS
OpraHU3alMOHHBIN TOPSAI0K B LleHTpe, Korjga COTPYJAHUKH 3HAIOT U BBIMOJHSIOT CBOU
JOJDKHOCTHBIE  OOSI3aHHOCTH, 3a(UKCUPOBAaHHBIE B JIOJDKHOCTHBIX ~MHCTPYKIHUSAX,
PYKOBOJMTENIN HECYT OTBETCTBEHHOCTh 33 NPUHSTHIE PELIEHUS B PAMKaxX CBOEU 30HBI
OTBETCTBEHHOCTH.

26 IlpaBuia mnpPOM3BOJCTBEHHOTO MOBEACHUS pernameHTupyrorca IlpaBunamu
TPYJIOBOTO pacmlopsifika, MpaBa U OTBETCTBEHHOCTh PEIVIAMEHTHUPYIOTCS B TPYJOBBIX
JIOTOBOpaX, MOJKHOCTHBIX MHCTPYKIIHX, MOJIOKEHUIX U perjaameHTax Llentpa.

27 Ecnu opraHu3allMOHHBIN TOPSIOK SIBJISETCS OCHOBOM aesrenbHOCTH LleHTpa,
TO JIOObIE HapyILIEHUs JAHHOTO TMOpsAJKa OYyIyT paccMaTpUBaThCA KaK CEpPbE3HbIN
IPOCTYTOK, MOJUIekKAIINI COOTBETCTBYIONIEMY HAKa3aHUIO KaK IKOHOMHYECKOTO, TaK U
aJIMUHHCTPATUBHOTO XapakKTepa.

7. BAK/IIOYUTEJIBHBIE TOJIOKEHUSA

28 KampoBas monutHuka, TmpoBomuMmas B LleHTpe, mpH3BaHa YKpENUTH
YBEPEHHOCTh PabOTHUKOB B BOCTPEOOBAHHOCTU CBOETO TPYyJa, CIPABEAIUBOMN OIICHKE
NESTENIbHOCTH Ui OOECIEeUeHHUsT  JOJTOCPOYHOTO  BBICOKOTO  YKOHOMHUYECKOTO
noteHuuana l{entpa, coxpaHeHus U MPUYMHOXEHUS €r0 UHTEIJIEKTYalbHOIO KanuTana.



